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A transformation in natural resources,
natural resource users and resource
institutions through enhanced
knowledge, action and relationships

Transform peoples’ lives by
mobilizing and managing resources,
promoting social justice and nurturing
collaboration.

Unique competence by having a
diverse and experienced multi-
disciplinary team.

Effective and well-governed
organizational and management
arrangements that create an enabling
environment.

culture
norms,

Strong organizational
promoting our values,
principles and performance.

Quality Management Systemsinplace
governed by policies, regulations and
guidelines.

Pioneering social enterprise
principles that make differences in
people’s lives, livings and resources.

Competent leadership and
management that cares, inspires and
is result-based.

Collaboration and
approach for synergy.

networking

Rupantaran Nepal (RN) is a not for
profit organization and registered
to the Government of Nepal under
company act, 2063 which has
made a provision of registering
and functioning of philanthropic
organization. RN is dedicated to be
an independent and neutral social
enterprise, to bring out the best of an

NGO and a corporate organization.
The organization is established by
a group of Nepalese development
professionals and social activists
having diverse experience in
Forestry Sector, Social Development,
Livelihoods, Climate Change and
Community Development.



Rupantaran Nepal (RN) works
with communities, partners and
government in across the Nepal and
dedicated to transform people’s lives
and living by mobilizing and managing
resources, promoting social justice
and nurturing collaboration. Our work
is focused in the areas of Climate
change, disaster and environment
management, livelihoods and
economic empowerment, Natural
resource management including
forest resource management,

monitoring, evaluation and learning,
Stakeholder's capacity enhancement
and Gender, social inclusion and
governance. In ten years, RN
managed 55 diversified assignments
inwhich include project management,
consultancy services and technical
assistance to Government of Nepal,
Multi and Bi-lateral Programme
and Projects, International Non-
Government Organization (INGOs)
and National Non-Government
Organization.

Key Achievement towards Resilience

During the 12 years, RN worked with
the total 178,931 poor and excluded
right holders including 78353 women
to improve their livelihoods and

Resilience of People
178,931

People increased their resilience through
supporting their livelihoods and improve

resilience capacity to cope with
shocks and stresses created by
multiple factors including climate
change, policies and social factors.

Contribution
Towards Resilience

their income generation activities. I. I- . M}M} 43.78% Women

People benefited from more resilience services through
resilience infrastructure and various guidelines/operational
manual

Resilience of Institution: 2,568

#‘;‘ 2085 Community Based Organization

75 District Development Committee

80 District Line Agency

ﬁ 8 Financial Institution

ﬂ 3 Academia/Training Institution

Government and non-governments institution at
local, federal and provincial were supported to take
ownership over their resilience and inclusion mandate




Management of Assignment

RN managed 55 assignmentincluding
project management, consulting
services and technical assistance.
Out of 55 assignment almost 50%
(27) of the assignment is focused to
environment, climate change and
disaster risk reduction theme, 18.18%

(10) of the assignment is focus to
GESI, institutional development and
governance and 15% assignment
were focused to the forest resource
managementand 9%were monitoring,
evaluation and learning.
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During this period, RN has undertook
partnership and collaboration with
multiple agencies and development
partners working in the development

sector in Nepal. Likewise, RN
provided consultancies services to
various client.



PARTNERS AND FUNDER
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During this period, RN directly worked in partnership with 25 district based
non-government organization. RN also strengthened their institutional capacity
to perform effectively in delivery of the development project and program.
Through its capacity building interventions, RN has supported to 122 NGOs for
their capacity building.

Financial Summary

In 12 years, RN has managed NPR
1,007,968,440.04 which is inclusive
VAT. Within this tenure, NPR
15,970,642.97 of the surplus was
generated. Total NPR 102,940,235

amount of VAT has been deposited
to Inland Revenue office, Tangal and
NPR 5,901,939.71 amount of income
tax was deposited as an organization.



Fiscal Yearwise Income, Expense and Surplus/Deficit
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Most of the revenue were generated from the project, programme and
consultancy services to Multi and Bi-lateral project/ programme, government
led project and programme, INGOs, and NGOs. Some amount of the fund has
been generated by donation from the member of Rupantaran Nepal.

RN has demonstrated its
geographical presence across Nepal.
RN has covered all districts of Nepal
through its direct project implement
and consulting services as well as
the partnership in the consortium.

Geographical coverage of the RN
is presented in below maps. The
map demonstrated that RN has
implemented multiple projects in
Lumbini Province of Nepal.

Rupantaran Nepal
District Coverage and Number of Projects Implemented (2010/2021)
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Historical Timeline of Rupantaran Nepal

Enhancing
Sustainable

in LFP area

Training Modules
developed on
Climate Change
and environment
Management.
Interim Forestry
Project
Implemented

Development

of Manual on
Climate Change
and WASH
Started Monitoring
Evaluation and

Livelihoods and
NRM under Plan
Vivo-EPS project

District level
Training on
Climate Change
and Community
Based Adaption
Planning-Phase |

Prepare

Learning (MEL)
Project

Household
Climate

Group
Governance

enhanced Local
Adaptation Plan
of Action LAPA in
Salyan District

Organizational
Development
and Capacity
Need
Assessment of
Key Primary SH

Resilience and

in rukum and
Salyan district
(New initiative)

Technical support
to the Paani
Grantees in
Integrated Fish
Farming, Local
Water Mgt &
income Generating
Activities in
COVID-19
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RUPANTARAN NEPAL

Dovan Tole, Koteshower

Kathmandu, Nepal

Post Box No: 7345

Telephone: +977-01-4154949/4154940
Email: mail@rupantaran.org.np
Website: www.rupantaran.org.np




